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As Managing Director of the Carey Group plec | am personally committed to
providing a quality service to all of our customers and fully meeting their
requirements and expectations. To achieve this | require support from the Board,
senior managers, sile personnel and contractors through their own Quality
Management Systems.

Our work shall be carried out in a cost effective and timely manner to the highest
professional standards, ensuring conformity to customer, regulatory and
legislative requirements.

We are dedicated to the continual improvement of our overall performance in all
facets of our operations and place great emphasis on experlise, capability,
reliability and safety in achieving high standards of quality.

To achieve this we shall;-

Support this policy by the implementation and maintenance of an accredited
Quality Management System.

Have top level management commitment that ensures that quality objectives are
communicated, understood and implemented at all levels,

Continue to review performance and that of our contractors

Prepare, implement and monitor management plans for improving performance.
Monitor the performance of activities against this Quality Policy and supporting
procedures

Seek to continually improve company performance by setting of achievable and
realistic objectives and targets

Assist suppliers and subcontractors in developing and improving their own
Quality Management Systems.

Provide adequate resources including competent personnel dedicated to the
delivery of a Quality product/service

This policy has been produced in compliance with SO 9001:2008 and to help
demonstrate commitment to achieving our quality objeclives, it will be periodically
reviewed, amended, re-issued and brought to the attention of all employees and
other parties as appropriate.

DENIS DEACY
MANAGING DIRECTOR Date: 16" June 2010



